
Certified Scrum Master®

Scrum® is a framework which is derived from practical experiences to enable us to master the most im-

portant challenges (increased complexity of products/projects, ambitious delivery targets etc.) in product 

development. Scrum® is a frame and it needs to be filled, based on existing circumstances and ambitions of 

the project/environment. There is no single receipt for this venture, but you will be pointed towards some 

strategies to do so. The full potential of the framework grounds on continuous adaptation and optimization 

based on the build in feedback loops.

You will not only learn about the Scrum® framework and about the ScrumMaster® role – what is essential, of 

course. But what is even more so is to really grasp the underlying principles so that you will be enabled to see 

how Scrum® could fit into your environment. The course is for you if you are relatively new to Scrum® or if you 

are interested to deepen your Scrum® Skills.

The focus of the two days is on linking the underlying intentions of Scrum® with first hands-on training expe-

riences. You will be guided through a training simulation so that you will not just hear about Scrum®, but start 

to feel and experience it for yourself, enabling a deeper understanding and also enabling the ability to ask 

deeper questions. So that you can improve your Scrum®!

What You will learn
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 ● Principles & intentions behind Scrum®

 ● The essential core of the Scrum® framework

 ● Scrum roles and responsibilities in a Scrum® team

 ● How to plan for a multi-team, multi-sprint environment

 ● Common challenges when introducing Scrum® to an 

organization

Who should attend this training:

Anyone interested in starting a Scrum® project or 

wishing to improve their current Scrum® implementa-

tion. Naturally intended for those taking on the Scrum-

Master® role, it is equally useful for any Scrum® team 

member.



Certified Scrum Master®

To earn your CSM® certificate, you must take a CSM® cour-

se from a Certified Scrum Trainer® and demonstrate your 

progress through our online CSM® test. The first step 

toward your CSM® is familiarizing yourself with Scrum®. 

We‘ve compiled a list of resources that can help you see 

how Scrum® transforms the world of work. Then attend 

an in-person, two-day CSM® course taught by a Certified 

Scrum Trainer®. After succesfully completing the course, 

you will need to pass the CSM® test. To get a passing score, 

you must correctly answer 24 of the 35 questions. After you 

pass the CSM® test, you will be asked to accept the License 

Agreement and complete your Scrum Alliance® members-

hip profile.

All CSM® courses are taught by Certified Scrum Trainers®. 

Taking a CSM® course, passing the CSM® test andaccepting 

the license agreement designates you as a Certified Scrum-

Master®, which indicates that you have been introduced to 

and understand the basic concepts you need to perform as 

a ScrumMaster® or team member on a Scrum® team. This 

course also satisfies two elements of the CSD track: Scrum® 

Introduction and Elective.

General requirements to become a Certified ScrumMaster®

orange cpm GmbH • Lehmweg 17 • 20251 Hamburg • Telefon +49 - 40 - 4319 7775 • info@orangecpm.de • www.orangecpm.de


