
Agile Leadership
A training for executives in the digital age

Organisations are currently facing profound challenges through the emergence of new technologies and the dis-

ruption of successful but outdated business models. Digital transformation is not limited to bits and bytes. Every 

aspect of the value chain is affected. Corporate leaders are becoming multipliers of the agile transformation. Our 

seminar on principles and methods of agile leadership offers you the know-how that you need to navigate through 

the agile and digital world.

What you will learn

 ● What are the central drivers of agile leadership?

 ● Which leadership and management behaviours support 

innovation and entrepreneurship?

 ● How do I transform rigid job descriptions into flexible role 

concepts?

 ● As a leader, how can I enact new forms of decision making, 

thus empowering my staff?

 ● How do I lead in networks?

 ● What are the tools that can help me increase the agility of 

my teams and my organisation?

 ● How do I lead the agile transformation?
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Trainers

Day 1
 ● Drivers of agile leadership

 ● Leadership journey

 ● Traditional vs. agile leadership

 ● Push vs. pull Leadership

 ● Roles in agile contexts

 ● Decision processes and self-organisation

Agenda

Day 2
 ● Agile tool and communication kit

 ● Scrum: focusing on the customer

 ● Kanban: re-organising workloads

 ● Design thinking: focusing on innovation

 ● Collaboration in cross-functional und virtual teams

 ● Levels of agile transformation

Target group Date & Price

This training is aimed at leaders who are facing the 

challenges of increasing complexity and who want to 

enrich their leadership practice with an agile role model 

and agile methods. 

The group size is limited to 12 participants.

Date:  

29.11. - 30.11.2017

Place: Berlin

Price: 1.400,00 € plus VAT

Early bird: 1.200,00 € plus VAT  

(until 4 weeks before start of the training)

Registration: info@orangecpm.de

Phone: +49(0)40 / 43 19 77 75
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For more than 15 years, Reza Nazarian has supported 

agile innovation and product development. He has a 

deep and practical knowledge of agile methods like 

Scrum, Kanban and Design Thinking.

Holger Nauheimer is a leadership and change expert. 

He advises cross-functional teams and leaders in agile 

contexts.
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